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Minutes
Annual Meeting
Wednesday, June 15, 2022- 6:30 PM
Farmington Public Library
6 Montieth, Farmington, CT

Meeting was opened at 6:36 pm by President Sean Rourke

2. PRESENT: Sean Rourke, Angela Cianci, Martin Pfinsgraff, Jason Mazur, Niki Mirtorabi. Also present
were Jeff Louis and staff & Kevin Morin.
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Absent - Wayne Elliott, Michelle Galindo, Warren Hua and Scott Hogan.

69 Homeowners represented, 26 present and 43 by proxy

Minutes -Motion to approve previous minutes were agreed by all

Reports

A. Presidents Report & Tree & Beautification Program -Sean Rourke

Sean Rourke welcomed everyone to the meeting and went on to discuss some of the
projects and work that was performed at Devonwood over the past year

Contracted New England Arborists to review all trees on property in an effort to better manage
the common forest, promote healthy growth, address safety issues, and better budget for
ongoing tree care. All trees were marked and identified, and a detailed inventory of individual
tree conditions was provided to the Board. 45 trees were removed as a result of the findings.
Phase one of the project was completed in the fall of 2021. Phases 2 and 3 will be done in 2022
and 2023.

Roadway/sidewalk work ongoing. 5 roads and several areas of sidewalk were repaved in 2021,
and portions of five roads are slated for repaving in the summer of 2022 based on the recently-
completed annual evaluation of road conditions.

Signage evaluations completed, and many street signs were replaced or repainted.
Landscape/Beautification included plantings of trees, shrubs, perennials, and groundcover
throughout the common areas in Spring 2022

Long range capital plan and budget reserve review was completed in spring 2022. Evaluation
conducted by third party firm. Prior review was undertaken in 2017.

Neighborhood events this year have been more frequent and have been a success. Board will
continue to work to keep events going.

Over 200 homeowner applications have been processed this year. The Board works to get these
reviewed and finalized as quickly as possible, usually within a week, though some applications
have complexities that require additional information or further time to process. Please
remember to submit applications prior to work being done on exterior of homes.

He thanked everyone on the Board for their hard work and efforts.
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B. Treasurers Report: Martin Pfinsgraff
e Martin reviewed the 2021/22 financials and 2022/23 budget line items with the
owners.

e Ending June financials expected to be largely in-line with approved budget, with
the ~$6k variance to plan primarily driven by spending on neighborhood social
events and a higher-than-expected cost to maintain dog stations due to a
significant increase in usage.

e 2022/2023 budget includes $70/year increase in per unit fee

e 2022/2023 budget includes $50k addition to capital reserves and $135k addition
to road replacement reserves, each in-line with updated long range capital plan
and reserve funding analysis

7. Election: Jeff Louis - Manager

e Jeff Louis discussed the voting procedures with owners.

e There is a two-part ballot this year. The top section is the Board-recommended slate of
candidates. The bottom section of the ballot is a listing of individual candidates. Owners were
given the following options:

1. Cast 1 vote for the entire board-recommended slate of candidates
2. Castup to 9 votes for any individual candidates on the bottom section of the ballot

Jeff briefly introduced all candidates.

The floor was then opened for nominations three times per Roberts Rules of Order, and there were
no further nominations.

The votes were calculated and the individuals on the Board-Recommended slate of
candidates were elected to the Board of Directors for a term of one year each:
Angela Cianci, Wayne Elliot, Michelle Galindo, Michael Grande, Warren Hua, Jason Mazur, Niki
Mirtorabi, Sean Rourke and Kevin Sahr.

8. Ratification of 2022-2023 Budget

Jeff Louis informed owners that the 2022-2023 Budget would automatically be approved, as there were
not enough votes to defeat the budget. A vote of the majority of the owners (190) owners would have
to be obtained to defeat the Budget. A motion was made and seconded to approve the 2022-2023
Budget. The new annual fee amount will be $1600.00 per home to be paid in bi-annual installments of
$800.00 due on July 1, 2022 and January 1, 2023. An invoice will be sent to owners in the coming
weeks.

9. Unfinished/New Business:

At this time the floor was opened to homeowners to ask if they had any questions, or concerns to
discuss:
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An owner had questions on whether investments can be made in I bonds to better protect
against inflation. Marty explained that Devonwood cannot purchase these bonds, which are for
individuals, estates, and trusts.

Are revised versions of Devonwood documents still being worked on? Board advised that this is
being worked on, but had not been prioritized this past year.

A survey was recently sent out to all owners. Were the results ever published, and how will the
feedback be used by the Board going forward. The Board advised that if you click back into the
survey, you can see the results. This information is used solely to get a pulse on neighborhood
opinion to inform decision-making, but results do not dictate board action.

Mailboxes and their conditions were discussed. The Board advised owners that an inspection of
all mailboxes was performed and letters were sent out to owners. Please make sure to have your
mailbox repaired and if needed painted the approved color. Owners can contact the management
office to obtain this information.

The Boathouse was discussed, namely about its relatively minimal rental income and lack of
access for owners. Owners felt that this space could be better utilized and could possibly gain
more rental income or additional income if rented out to owners. The Board discussed this with
owners and stated that it is being rented out now, however it is a small space with only one
bathroom, so renting it out for larger social events isn’t feasible. Board open to all suggestions on
ideas for utilizing the resource.

An owner asked if any further discussions with the gas company have been had concerning
bringing natural gas into DW. The Board advised that this was attempted in the past, and the gas
company advised that a significant majority of owners would have to commit to transitioning to
gas service, which was not well-supported by residents at the time. The Board stated that they
can explore this further to see if anything has changed.

An owner asked if anything has been done to bring another internet service or fiber optic cable
into DW. The Board advised that it can be looked into, to see what would be required of the
Association or individual owners.

An owner asked if more notice can be provided to owners concerning the annual meeting, and if
possible a date can be set every year for the same time. It is hard for owners to attend in the
summer months. Another owner discussed options of having virtual voting. Owners were
informed that per the Declaration a minimum of 10 days’ notice needs to be provided to owners.
Due to scheduling, vacations of Board members, and rental of areas to have the meeting it is
difficult to set one set standard date.

An owner suggested that the gazebo area be repurposed as a more family friendly environment.
She stated that it would be nice to have benches, a playscape area for kids, a basketball court or
something of that nature, as right now the gazebo is nice, but it could be better utilized. Board
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noted that many homeowners view the gazebo as a beautiful landmark, and that families and
children do currently use the areas. Board noted that liability would be a major factor in any
decision around installing play equipment. Board noted that it would be a topic to add to the next
survey to obtain resident feedback.

e An owner stated that the light posts seem to be staying on at all times in some areas. Jeff stated
that some poles are on timers, some are on photo cells. Please contact the office if you notice this
to have them adjusted.

e The speed limit on the property was discussed. Homeowners were urged to report vehicle
license plates to the management company and police. This remains a serious matter and the
board welcomes ongoing feedback on addressing it.

Jeff Louis thanked everyone for attending the meeting.

With no further business the meeting was adjourned at 7:25 pm.
Respectfully Submitted,

Teresa Lane
Jeff Louis Associates
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